6reen Isle Community School

Board Ongoing Training Calendar 2021-2022

July

July Board Meeting
Board In-Service: Roles, Expectations, Procedures:
Various roles of the board, Robert's rules of order, committee's etc.
August
August Board Meeting
Board Workshop: Annual Report
What the annual report is, why we do it & the various piece that make up the document
September
September Board Meeting
Board In-Service: Assessment Data

The different types of assessments used at GICS, the different sets of data harvested
and how they are used.

October
October Board Meeting
Board Workshop: School Finance
The various aspects of school finance

November 2021

November 15th, 2021 Board Meeting

Board In-Service: M/V/F
The mission, vision & focus of GICS, why it is the way it is, how can we all help maintain it...

December 2021
December 20th, 2021 Board Meeting

Board In-Service: School Governance:
The structure of school governance, how charters differ from traditional school
governance, efc.

January 2022



* January 17th, 2022 Board Meeting

Board Training: School Policy
What they are, why we have them, how we go about reviewing them, which policies are
annual, which are longer, etc.

February 2022

* February 21st, 2022 Board Meeting

Board Training : Charter Law
MN Statue 124D, go over the law and any changes...

March 2022

*  March 21st, 2022 Board Meeting
Board Workshop: Annual Meeting
What the annual meeting is, why it's important and what happens at the meeting

April 2022
*  April 18th, 2022 Board Meeting

Annual Meeting

* Board In-Service: MN MCA's
What the MCA's are, how they work, who is tested, what data we get, etc.

May 2022
*  May 16th, 2022 Board Meeting

Board Workshop: Satisfaction Surveys
Discuss all of the various satisfaction surveys employed at GICS and how the data is used.

June 2022
* June 20th, 2022 Board Meeting

Board workshop: Job Descriptions
The various roles of each staff member and their job descriptions

*Board Training



Facilitated by a non-board member and more of a direct instruction format than a
discussion

*Board In-Service
Lead by a facilitator who brings their knowledge/expertise to share

*Board Workshop
More of a discussion to include everyone at the table



